[image: image1.png]Executive Summary

‘Effcive disease reducton requies hat the basic slements re accesibl and avalable to
sudiences o pracics desired bygiane behaviors; ity and contictency re provided o
sudiences; audience understanding, knowledse, and abilty ae n place; zd outside influencing
Fxctors 1o supperting deized hygiene behavior:. To &l these equizements, disezce reduction
progea: st ssre that spproprite s evuei 638 cspacites s n place. Thiz WAWT
ygiene promotion () capaciy sczesanent appraised the neceszay shall nd capacites of
each WAWI parter canying out bygiens promsotion sctivites.

The theee nceszasy sement o beavior hasge icluds: (1) sesess to ardvars —wter
sanitaion 2nd howsehold tachnologies uch 32 oap s2fe wate continer, water, aniaton
houssbold tachsologies, (2) by sisaé prossotion sctvie: — sommaicston sad trainiog, 54 (3)
ensbling emvironment —policy and ohers. Whee thecs thee element overlp, maximsum
bekavior change i posible. When the provision of al e alements begia: 0 happen more.
ofien i the same vilage:, communitier, and dictices, the overlp fncrezses ud 50 dossthe
potenil for smevessed sud sutsined bebavior chaage.

Three main components ud seven sub-components were examined during thi 322
wilzing 2al-sezezament tols, n-dept sterview, focus growp discuzsions, obsertion, and
materials review. The components ud sb-composents comprised

Component 1: Behavior Change

5. Koy Bahrvior: — Mautiy key behavioss i e clen,siple, aud precize asd
deenine thece bahaviors with the stended sudence.

b, Message: — Clamy lsk meszages o key beviors s prstet it the ntendsd
e,

Component 2: Swaregy
5. Design aad Devalopmsst — Uss rearsh snd expasience to develop 3 complte
bebavier change soategy (BCS) determining fozible behaviors and he six maln

b, Tmplemsentation — Develop 2 lan o action based on the siraegy, and eamy ot
actvities specified i i pla i 2 timely achion.

. Monitoring and Evaluation — Monitor actvies atleast every hrse months and
develop 3 plessent n sabtion tht ncludes cles, precie, ad sl
indicaors — proces, outcome, and impact

Component 3: Resources

5. Perzounal — Fie suficient staf snd s them el




[image: image2.png]b, Finances — Develop an adequate budset to carry out sirategy activitos aud identiy
‘nancal souwees to cuppor i bude.

I —

thefolowing fous capacities ppeas o need o b

L Delineston of complte BCS 2 3 “partarchip” ncludes:

+ Clearbehavior analysic.
+ Detaling of al inervention rezc

2 Development of evahuston iked 10 BCS
3. Development of iskages betveen P and wate infiasuctures
4. Trsining of putuer s EP

WAWE chould consder (1) developing 2 WAWIwide bygiene promotion srtesy to
complement he wok tha each parmes i pesentsy angaged i and enhance the EP work thatthe
ptacecip willbe sbl to complete; (2 raining WAWT pasuer taf i bebavior chaage
techniques —to focus n sew and complamentary fechaiqes md buld the capaciy of he
pataerhip o v thes tachniques; 0d (3) maximizing we of existing patue I capacity — o
el mors on what esch P capcity or 26t of EPcapacities  indbvidual parmes biings 10 he
ategy, ol to pull n utsid expertise when e partmership el i i necescay.

To implement thse recommendations, e following would need to b i place: (1) BCS model
ot WAWI countier o we: (2) WAWI Hyziens Promosion Bebzvior Change Spacilist to
provids saining, acssance and technical support 3 eeded: 2d (3) adequate fnds 2d
resources pe country fo cary out county.specific HP BCS.

Theze pozible et steps ould aperatonslizsthe racommendtions and put e requiements in
place

1. Fold a thrse-dsy, WAWI wide working semina o develop/agree upon BCS model to dopt.

2. Prepaze 3 BCS working modsl document fo sxch couny to e in developn the cousty-
“pecii BCS

3. Detsl 2 pastaerHP capacity matix. (could be completed 3t the BCS working semina)
4. Develop, by country. 2 tree-year WAWI hygiene promotion behavior change srtegy.

(This couldalow WAW] t achieve i- Sategic Framework Objectve 2 — Outcomes and
Outpu, while siz0 meting country- sad pastss-speciic aeeds and msadstes)

Develop,

ousty, budger o cany out country-vide HP BCS




